
Core Biodiversity Monitoring Program Phase II (2020 – 2024) – Expression of Interest 

1 Introduction 
The Oyu Tolgoi (OT) Biodiversity Monitoring and Evaluation Plan (BMEP) outlines a series of biodiversity 
indicators that are monitored to assess the effectiveness of the OT environmental mitigation (as 
outlined in various operational management plans) and progress of several of the biodiversity offsets. 
The biodiversity monitoring began as a series of discrete projects in 2012. These programs were 
expanded and consolidated into the annual Core Biodiversity Monitoring Program (CBMP) in 2015. 

In the first phase of development (2015 to 2019), the CBMP has been focused on developing and testing 
monitoring methods, collecting and expanding baselined data sets, and providing an annual evaluation 
of the BMEP indicators. The data (particularly rangeland condition and wildlife population estimates) 
also provide critical feedback to several of the OT biodiversity offset projects. 

2 Objectives  
OT is seeking to establish a long-term contract for the annual delivery of the CBMP and preparation of 
the annual CBMP reports. Due to the nature of the monitoring, long-term continuity of the monitoring 
team is important. Therefore, OT is planning to establish a contract or series of contracts to provide the 
long-term coordination and delivery of the CBMP that will be in a 3 (+1+1) contract configuration (i.e., 
three years, with the possibility of two annual extensions depending on performance).  

3 Core Biodiversity Monitoring Program 
3.1 CBMP Components and Schedule of Activities 
The CBMP comprises a series of sampling programs designed to monitor a number of different 
biodiversity and ecosystem indicators (Table 1). These components cover a range of indicators including 
ungulates, traffic activity, avifauna, rangeland, and plant/tree indicators.  

The component projects that comprise the CBMP are jointly implemented by the contractor and OT 
Biodiversity staff (Table 1). The majority of the work is done by the contractor, with OT Biodiversity staff 
focused on indictors associated with OT infrastructure. 

Sampling frequency is variable, depending on sensitivity of indicators, anticipated rate of change, and 
need to continue to increase baseline data sets. It is anticipated that the sampling frequency for several 
components are going to be adjusted in Phase II to reflect a change from baseline data collection. In 
addition, the sampling frequency of several items added in 2018 (e.g., khulan foal survival rate) or 
modified in 2019 (e.g., carcass survey/poaching pressure monitoring) will be evaluated partway through 
Phase II to assess an appropriate sampling frequency after baseline data collection has been completed. 

3.2 Methods 
Sampling methods will be generally similar to what has been done in previous years of the CBMP; 
however, detailed methods will be included in the subsequent component Request for Proposals (RfP) 
following completion of this expression of interest.  

 

 



Table 1 Summary of Core Biodiversity Monitoring Components and Lead Responsibilities 

Component Responsibility 

Ungulates  
Khulan capture & collaring  Contractor 
Khulan movement tracking & assessment Contractor 
Khulan foal monitoring Contractor 
Goitered gazelle GPS capture & collaring Contractor 
Goitered gazelle movement monitoring & assessment Contractor 
Ground Based Wildlife Survey Contractor 
Argali Survey on Khanbogd Massif OT Biodiversity 
Khulan carcass / Poaching Pressure Monitoring Contractor 
Traffic Monitoring  
OT-GSK Road OT Biodiversity 
Wildlife collisions on the OT-GSK Road OT Biodiversity 
Non-OT regional roads Contractor 
Avifauna  
Ravens at landfill OT Biodiversity 
Short-toed Snake Eagle Nesting OT Biodiversity 
Bird collisions with OT infrastructure OT Biodiversity 
Flora Surveys  
Rangeland Condition Contractor 
Khanbogd Priority Plant Surveys Contractor 
Elm tree monitoring Contractor 
Elm tree exclosure monitoring Contractor 
Poplar tree monitoring Contractor 
Saxaul monitoring Contractor 
Granite outcrop plant communities Contractor 
Reporting  
Data analysis Contractor 
Annual report Contractor 
CBMP review workshop OT Biodiversity/Contractor 

 

3.3 One-Off Projects 
As the CBMP has evolved, there has been a need to complete a number of one-off type projects to 
develop methods or assess if certain types of impacts are occurring. The need for these types of 
programs will be assessed at the annual CBMP workshop and planned and costed as parted of the 
annual work plan preparation.  

3.4 Annual CBMP Workshop 
The consultant will participate in the annual CBMP workshop in late November of each year. The 
workshop will be attended by the Consulting Team and OT Biodiversity Team. The purpose of the 
workshop is: 

• review the results of the annual monitoring programs (i.e., what worked well, what did not, are 
changes to methods required); 

• evaluate monitoring results against the BMEP indicators;  
• make recommendations on any changes to methods, analysis or BMEP indicators, and 



• identify components to be monitored to be included in the next year of the CBMP.  

The outcome of the workshop will be a set of minutes that captures recommendations, and plans for 
the coming year.  

3.5 Reporting 
A summary report (Mongolian and English) will be prepared for each CBM activity.  

4 Health and Safety 
Health and safety is critical part of all work done for OT, and health and safety takes precedents over 
collecting data. Once the annual work plans have been approve by OT, the contractor will conduct a risk 
assessment on the planned activities and a health and safety plan prepared. Copies of the risk 
assessment and health and safety plan must be approved by OT at least one month prior to beginning of 
any field work.  
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